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Leading as Equals

A workshop designed to generate significant
results for your leaders and your business.

This powerful in-house executive workshop will

o . strong resilient

\ inspire and energise

v ignite new thinking and

V' unlock the capacity to achieve extraordinary results.

Delivered over two afternoons, a fortnight apart, this workshop is tailored to suit
the needs of your executive team and has as its objective to

inspire, motivate and encourage participants to embrace themselves
as leaders

ignite passion, enthusiasm and commitment to achieve extraordinary
results

identify a breakthrough project that will deliver significant results

develop a leadership plan to enlist stakeholders, achieve results and
deliver value.

During our time together participants

learn more about themselves and each other

explore the nature of leadership

recognise the power of self belief, commitment and passion
determine how to effect change through organisational leadership
articulate a compelling personal and team vision

practice using explicit and compelling language

identify a breakthrough result they are committed to working together
to achieve

develop a plan to achieve it.
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Optional Coaching

To sustain momentum towards achieving results, subsequent group
coaching sessions can be provided to

® review progress

® reflect on success or otherwise of practicing different leadership
behaviours and strategies

® provide encourage and generate ongoing action

®  monitor and celebrate success.

Testimonials from a recent ANU leadership program —

*  “This course helped me identify how I could deliver outcomes
through the enlistment of others”

* “’'m more aware of my leadership strengths and weaknesses”
* “Be encouraged to take a leap!”

* “Brilliant, perfect model engaging everyone.”

» “Shared examples of influencing change that was inspiring”

* “Planning for the leadership project was invaluable.”

For further information call me on 0411055525 or email Deborah@deborahmay.com
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